ELCIC Restructuring: Role of the Synodical Bishop

Administrative:

· Oversight of synod staff (and committees as necessary)

· Oversight of governance and programmatic functions of the synod, i.e. Liaison to Candidacy Committee, First Call Program, Call Process and Examining Committee (with possible future collaboration among western synods)

· Visioning and strategic mission planning with synod council

Pastoral:

· Leader, counselor, support to ministries, congregations, rostered leaders and “Areas”, i.e. visitation to areas; coaching, training and on-going relationship with area leadership teams; builder of relationships between congregations, areas and area team leaders; etc. (shared with synod staff)

Liturgical:

· Ordinations, consecrations, and delegation of installations (to Area Leadership Teams)

· Funerals/Memorial Services of rostered ministers 

· Oversight or leadership of worship at synod events

Prophetic:

· Chief spokesperson of the synod 

· Cooperative work with bishop colleagues, i.e. vision of the church as it applies nationally
Ecumenical and Other Partnerships:

· Lutheran Theological Seminary Board of Governors

· ELCIC Conference of Bishops

· ELCIC Conference of Bishops and Anglican Church of Canada House of Bishops

· ELCIC and ELCA Academy of Bishops 

· ELCIC National Church Council

· Full Communion Partnerships

· Church Schools and other institutions affiliated with the synod

Expectations:

· Skilled in use of phone, email and other electronic means of communication
· Able to travel by car or air, willing to be “on the road” for extended periods
